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My UPOU Journey

Balancing respect for our
history with a forward-
thinking vision.

Learning from our past,
we can think strategically,
anticipate challenges,
and create an inspiring
vision.

     years
as REPS

My vision is grounded
on the following:

I’ve  been  with  UPOU  since  its
inception  in  1995,  and  my  academic
journey  has  mirrored  its  own. 

birthing pains

early struggles

hard decisions

Joane’s checklist

V I S I O N  S T A T E M E N T

IN NUMBERS

    years 
as faculty and
administrator

1818
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People is at
the heart of
this vision
By focusing on people—
UPOU’s faculty, staff,
students, alumni,
partners, and other
stakeholders, we can
ensure that our
teaching, research,
public service,
operations and
administration, and
faculty and staff
development are all
driven by a commitment
towards empowerment.
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UP President’s Ten Flagship Programs
This framework envisions UPOU as a transformative University of the Future, designed to
shape a thriving academic and community environment driven by people-centric values.RA 10650 and RA 9500

UPOU Vision, Mission, and Goals

UPOU Values
scholarship, academic excellence, academic freedom, humanism, social responsibility,
and service to the nation

The UP Open University shall be at the forefront of the knowledge society as a leading
institution of open learning and distance education.

The UP Open University seeks to provide wider access to quality higher education. It
shall adhere to the highest standards of academic excellence, guarantee academic
freedom, and encourage social responsibility and nationalistic commitment among its
faculty, staff and students.

ODeL Worldviews
access and equity,  resource sharing, learner-centeredness, flexibility, active learning,
interactivity, ubiquity, and connectivity

PILLARS



Sustainable
and Resilient
University

Components of the Transformative University of the Future

With just six years remaining until 2030,
the target date for achieving the 2030
Agenda for Sustainable Development and
the 17 Sustainable Development Goals,
we have a clear call to action.

While UPOU has made significant strides,
truly embodying the essence of
sustainability requires a deep, intentional
commitment to evolving into a fully
sustainable university.



Mainstreaming and
Integrating
Sustainability into
Instruction

Sustainability Course Offerings
Curriculum Integration
Learning Outcomes
Sustainability-Focused Learning
Requirements
Living Laboratory Experiences
through SiALLC (Sustainability in
Action Living Laboratory Campus)

Components of the Transformative University of the Future Sustainable and Resilient University



Producing Research
and Scholarly Work
that Addresses
Sustainability
Challenges

Research on Sustainability
Challenges
Responsible Research and
Innovation
Research Collaboration
Open Access Publishing

Components of the Transformative University of the Future Sustainable and Resilient University



Sustainable
Infrastructure and
Campus
Development

Buildings and Grounds
Management
Water Conservation Practices
Energy Efficiency and Emission
Reduction
Waste Management and
Reduction
Sustainable Transportation

Components of the Transformative University of the Future Sustainable and Resilient University



Developing and
Implementing
Sustainable Policies

Sustainable Procurement
Sustainable Policies

Components of the Transformative University of the Future Sustainable and Resilient University



Cultivating a Culture
of Sustainability

Sustainability Awareness
Sustainability-Focused
Events
Student and Employee
Engagement
Communication and
Education Programs
Peer Education Programs

Components of the Transformative University of the Future Sustainable and Resilient University



Building Partnerships
for Sustainability

Community and Industry
Collaborations
Support for
Underrepresented and
Vulnerable Populations
Public Policy Engagement

Components of the Transformative University of the Future Sustainable and Resilient University



Institute the
Sustainability Office 

Components of the Transformative University of the Future Sustainable and Resilient University

Global trend in higher education
worldwide, reflecting the
growing recognition of the need
to integrate sustainability in the
university’s policies, programs,
and activities
Approved at the UPOU level
Crucial next step: Approval of
the UP System and BOR



u n i n t e r r u p t e d  a n d  h i g h - q u a l i t y

Resilient 
University

we  can deliver 

RESILIENCE
means

learning experiences,
no matter the

circumstances.



Building a Strong and
Adaptive Digital
Infrastructure

Components of the Transformative University of the Future Sustainable and Resilient University

Redundant systems for continuity
to ensure uninterrupted access to
MyPortal, MODeL, ASCEND, AIMS
and other learning platforms and
resources, even during power
outages, cyber threats, or
hardware failures
UPOU platforms must be scalable
to accommodate large number of
students



Enhancing Technological
Preparedness and Digital
Literacy

Components of the Transformative University of the Future Sustainable and Resilient University

Strengthen training of faculty, staff and
students in using digital tools, online
technology, AI, and ODeL work practices
Continue to educate the UPOU
community on cybersecurity best
practices 
Continue to equip UPOU faculty, staff
and students with advanced digital
literacy skills to navigate the complexities
of online learning and teaching



Ensuring Flexibility in
Learning Modalities
and Course Delivery

Components of the Transformative University of the Future Sustainable and Resilient University

Offer flexible access to courses
through multiple platforms
Design courses that can
quickly adapt to changes and
advancements such as
microcredentials and other
innovations as technology
evolves



Resilient Assessment
Methods

Components of the Transformative University of the Future Sustainable and Resilient University

Implement assessment
methods that remain
effective across digital
platforms, such as digital
portfolios, and authentic
assessments, which allow
for flexibility without
compromising quality



Collaborating on
Digital Resilience and
Sustainable Practices

Components of the Transformative University of the Future Sustainable and Resilient University

Partner with other UP units,
tech companies, educational
platforms, and industry
experts to strengthen
UPOU’s technological
backbone and remain at the
forefront of digital resilience
in ODeL



Strengthen the UPOU
Disaster Risk
Reduction and
Climate Change
Adaptation and
Mitigation Committee
(DRR-CCAM)

Components of the Transformative University of the Future Sustainable and Resilient University



Institute the UPOU
Resiliency Hub in
collaboration with 
UP Resilience
Institute

Components of the Transformative University of the Future Sustainable and Resilient University

The hub will focus primarily
on Cyber Resiliency and
Security Hub



Entrepreneurial
University

Components of the Transformative University of the Future

Entrepreneurial university signifies a
commitment to fostering research
excellence, innovative problem-solving,
and a creative mindset.

An entrepreneurial university encourages
partnerships with industry, government,
communities and even civil societies. These
partnerships will also provide students and
faculty with the real-world problems and
hands-on experiences that will equip them
to solve problems, create solutions, and
transform ideas into action. 



Entrepreneurship
Education, Curriculum
Integration and Art-Driven
Cultural Innovation

Design thinking, experiential learning and
real-world problem-solving approaches
into the curriculum
Develop MOOCs and conduct workshops
that equip students with practical
entrepreneurial skills, including the
integration of arts, culture, and innovation
to address real-world challenges.
Develop and organize courses for
organizations and not just for individuals

Components of the Transformative University of the Future Entrepreneurial University



Innovation and Social
Impact Hubs

Establish dedicated spaces where
students, faculty, and industry partners
can collaborate
Regular activities such as hackathons,
pitch competitions, and innovation
challenges will foster a culture of
creativity, entrepreneurship, and
problem-solving
Direct engagement with local
communities will ensure that these efforts
remain relevant and contribute
meaningfully to societal progress

Components of the Transformative University of the Future Entrepreneurial University



Collaborative Research
and Partnership
Development

Promote interdisciplinary research projects
that address critical global challenges
Strengthen partnerships with industry,
government, and civil society to align
research and initiatives with societal needs
Engage communities and co-develop
solutions with them ensuring that their
voices shape project outcomes
Create internship and experiential learning
opportunities
Build research groups across programs to
drive collaboration and innovation

Components of the Transformative University of the Future Entrepreneurial University



Funding and Support
for Innovations

Explore and secure diverse funding
opportunities and grant programs
Explore angel investors, venture
capitalists, and philanthropic
organizations
Provide virtual spaces, business advisory
services, and access to networks of
investors and industry leaders 
Develop a mentorship program
connecting innovators with successful
entrepreneurs, industry experts, and
alumni networks

Components of the Transformative University of the Future Entrepreneurial University



Interactive Museum
Establish an interactive, hybrid
museum that will feature the
following: 

Metaversea.
AR/VR technologies to create
immersive learning experiences

b.

History of Distance Education
(DE) and tech-enhanced
education, local and global
heritage, digital arts, interactive
storytelling, and OERs

c.

Components of the Transformative University of the Future Entrepreneurial University



Learning
University

Components of the Transformative University of the Future

A transformative university of the future
requires UPOU to continuously embody
the principles of a learning organization.

As an institution committed to ODeL, UPOU
must remain agile, innovative, and
adaptive to the evolving needs of learners,
society, and technology.



Culture of Lifelong
Learning

Must be forward-looking, integrating
cutting-edge digital tools, flexible
learning pathways, and diverse
learning resources to adapt to
evolving educational needs
Must also be always mindful of the
policy environment in the country
and the unique needs of local
communities
Continue to develop MOOCs and
microcredentials

Components of the Transformative University of the Future Learning University



Relevance and
adaptability of
academic programs
to local and global
needs

Leveraging its expertise in ODeL and
digital technologies, UPOU supports
key priorities such as digital
transformation, science and
technology advancement, and
innovation-driven growth
Ambisyon 2040 and Pagtanaw 2050

Components of the Transformative University of the Future Learning University



Strengthen Leadership
of UPOU in ODeL &
Other Fields of Expertise

Continuously setting benchmarks for
quality, innovation, and inclusivity
while actively influencing policy to
shape the future of digital education
and ODeL
Expand its role in training and
mentoring institutions transitioning to
ODeL models
Reinforce its reputation as the go-to
institution for ODeL expertise

Components of the Transformative University of the Future Learning University



Learning from Experience
and Reflection: Ensuring
Quality and Impactful
Engagement in ODeL

Systematically integrate data-driven
assessments, regular course and
program evaluations, and post-project
reviews into its quality assurance
framework
Extend its learning beyond the
classroom by actively collaborating
with local communities, industries, and
policymakers

Components of the Transformative University of the Future Learning University



Innovation in
Learning and
Learning Resources 

Continuously update its curriculum to reflect
emerging trends, global challenges, and
advancements in technology
Leverage learning analytics and artificial
intelligence (AI) to personalize the learning
experience
Resource-Based Learning (RBL) approach
and prioritize the creation of OERs
Collaborate with industry partners and
subject matter experts to co-create learning
resources that reflect real-world applications
and align with current industry standards

Components of the Transformative University of the Future Learning University



Healthy
University

Components of the Transformative University of the Future

A Healthy University takes a whole
university approach and aims to create a
learning environment and organizational
culture that prioritizes the health, well-
being, and sustainability of its
community to achieve their full potential.



Creating Healthy, Supportive
and Sustainable Learning and
Working Environment

Foster a university culture and
infrastructure that prioritizes the health
and well-being of its faculty, staff, and
students without sacrificing productivity
Respect personal time of faculty and
staff 
Advocate for the creation of permanent
positions for REPS and administrative
staff, as well as additional faculty
positions
Take a proactive approach to capacitate
COS personnel

Components of the Transformative University of the Future Healthy University



Design of working spaces and
learning environments
Food and dietary needs of UPOU
faculty and staff
Facilitate healthy lifestyles, both
for physical and mental health
Regular assessments and
consultations

Components of the Transformative University of the Future Healthy University

Creating Healthy, Supportive
and Sustainable Learning and
Working Environment



Integrating Health and
Well-being into UPOU’s
core functions

Integrate health and well-being into
its instruction, research, and public
service functions
Develop additional MOOCs and
microcredentials on topics like
digital health innovations, climate-
smart health strategies, and
community well-being
Produce a rich repository of OERs
focused on health and well-being

Components of the Transformative University of the Future Healthy University



Integrating Health and
Well-being into UPOU’s
core functions

Establish dedicated research clusters
and groups that focus on public health
innovations, digital health solutions, and
sustainable practices
Co-develop research that addresses
pressing issues such as climate
resilience, healthcare access through
digital technologies, and community-
based sustainability programs
Deliver capacity-building programs
focused on health literacy, mental well-
being, and sustainable living practices 

Components of the Transformative University of the Future Healthy University



Connect with and
Contribute to the Health
and Well-being of the
Wider Community

Through impactful partnerships, public
service initiatives, and knowledge-sharing
efforts
Develop and implement programs that
directly enhance health literacy, mental
well-being, and sustainable living practices
Translate research into actionable solutions
Evidence-based strategies that can be
implemented at the grassroots level
Research outputs are shared through open-
access platforms and collaborative projects

Components of the Transformative University of the Future Healthy University



PEOPLE

Heart of the Vision: People
At the heart of this vision are the UPOU people—its faculty, staff, students, alumni,
partners, and other stakeholders. This people-centered approach recognizes that the
university's strength and success lie in the collective contributions, creativity, and
resilience of its diverse community. 

UPOU values each individual as an integral part of its community, ensuring that their
unique perspectives and talents are nurtured.



Together, we will shape a university that is 
adaptive, forward-thinking, and people-centered.
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—Peter M. Senge, The Fifth Discipline: 
The Art & Practice of The Learning Organization












